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Project Overview
WA County GRAC, June 8, 2023




Purpose of Meeting

ntroduce the System Facilities Plan project

Provide an overview of what we have learned so far

1.
2.
3. Highlight learnings specifically related to WA County
4,

Offer ways to contribute and track project
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Regional Waste Plan strategic priorities

Foster inclusive prosperity and
workforce equity

Reduce impacts of products and
trash and advance environmental

Strengthen systems for recovery of

recyclables, food scraps and yard

Provide excellent service and
equitable system access

Prepare for emergencies and
garbage and recycling system
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al Waste Plan

Equity, health and
the environment




What does the progress report cover?
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ACTION
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GOALS

Waste Prevention & Environmental Services
Regional Waste Plan
Progress Report

Equity, health and AREAS
the environment

Annual
Progress Report

Regional Waste Plan
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System Facllities Plan

Regional Waste Plan Goal 16 Garbage and
) ] . Recycling System
Maintain a system of facilities, Facilties
from smaller recycling drop-off
depots to larger fullservice
stations, to ensure equitable
distribution of and access to
services.

@ Metro Garbage and Recycling System Facilities Plan



Project Overview

1. Policy direction and intention setting
Spring 2022

Values &
Outcomes

5. Draft final plan for Council adoption
Winter-Spring 2024

2. ldentify current and future facility gaps
Fall-Winter 2022-23

4. Create a funding plan and metrics Implementation Scenario 3. Choose a preferred set of investments to
Winter 2023-24 Strategy Development address the gaps
Spring-Fall 2023

Adoption &
Monitoring
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Phase 1: Project Values & Outcomes

Healthy people and environment Operational resilience
Resource conservation Community restoration
Environmental literacy Community partnerships
Economic wellbeing Community investment
Excellent service; equitable system access Tribal consultation

Values &
Outcomes

@ Metro Garbage and Recycling System Facilities Plan



Phase 2: What We Did

<" Engaged stakeholders

Community
Partners

Local
Government

Metro Facility and Committee Engagements

Reuse & Repair
Businesses

o kW

@\ Analyzed input

Most common facility gaps:

Business and 1.
Industry

More places to takeesidential sel-haul waste

More locations to drop-off large household items

More places to takehard-to-recycle items

Improved services and amenitiesat transfer facilities

More household hazardous wastdacilities

Flexible (warehouse) space$or reuse and repair
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Community Advisory Group Tour/Video

Where does V{ @- age go when
pdfves your curb?
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Link to view video
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https://vimeo.com/819651169

Phase 3: Technical Analysis

Current State
A What facilities exist today?
A How much is being recycled, composted or reused compared

to landfilled?
A How long does it take to drive to existing facilities?

Needed Facilities
A What facilities are needed to reduce the demand for garbage
services and focus on more reuse, repair and recycling?

Priority Materials
A What materials should Metro focus on for

infrastructure investments?
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